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Statement of compliance

South Metropolitan Health Service 
for the year ended 30 June 2022

Hon Amber-Jade Sanderson BA MLA 
Minister for Health; Mental Health

In accordance with section 63 of the Financial Management Act 2006, I hereby submit for your information and presentation to Parliament, 
the Annual Report of the South Metropolitan Health Service for the financial year ended 30 June 2022.

The Annual Report has been prepared in accordance with the provisions of the Financial Management Act 2006.

Adjunct Associate Professor Robyn Collins 
Board Chair 
South Metropolitan Health Service 
19 September 2022

Mr Liam Roche 
Board member 
South Metropolitan Health Service 
19 September 2022
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Board Chair’s overview
On behalf of the South Metropolitan 
Health Service (SMHS) Board,  
I present with great pride the  
SMHS annual report for the  
2021/22 financial year. 

Time and again in the past twelve months, 
myself and my fellow board members have 
pondered if the simple but genuine sentiment of 
‘thank you’ adequately conveyed our admiration 
for the safe, quality care delivered by the SMHS 
workforce.

Working in healthcare is rewarding but 
fundamentally challenging, and even more so 
managing increasing demand for services amid 
a pandemic response.

Faced with frequently changing safety protocols, 
our frontline medical, nursing, midwifery and 
allied health staff continued to provide timely 
care to patients in our hospitals and in their 
homes. Delivery of this hands-on clinical care 
was supported by ‘behind-the-scenes’ staff 
including cleaners, caterers, communications, 
security, switchboard, maintenance and 
administrative staff. 

Our efforts continued to be guided by the 
SMHS core values – Care, Respect, Integrity, 
Excellence and Teamwork. These values were 
on show to our patients and community in every 

activity undertaken to manage the COVID-19 
pandemic and our typical day-to-day service 
delivery.   

Despite the pandemic and rising demand for 
care, SMHS remained focused on ensuring 
patients received safe quality care. To say 
2021/22 was challenging is an understatement, 
but there is still much to celebrate.  

The SMHS workforce has grown with new 
initiatives and programs. The recognition that 
our frontline staff were doing it tough led to 
the grow-our-own strategy, in which SMHS 
onboarded 394 graduate nurses and midwives, 
an increase of 234 nurses and midwives over 
the usual number. Our nursing and midwifery  
educators developed mentorship programs to 
fully support these new nurses and midwives in 
their first years with SMHS. 

Offering accessible employment opportunities 
and being positioned as a welcoming, inclusive 
and diverse employer of choice is a priority 
for SMHS. In June 2022 SMHS launched 
Koorliny Mooditj Bidi (Walking the well path), 
a new approach to recognising and improving 
the wellbeing of our more than 11,000 strong 
workforce. 

This positive step forward further demonstrated 
our commitment to creating workplaces where 
SMHS staff feel not only safe, happy and 
connected, but also healthy, engaged and 
productive. 

Our commitment to ensuring the consumer 
voice is heard, acknowledged and valued 
in all areas of service delivery remained as 
strong as ever. Across the organisation, active 
engagement with consumers, carers and 
community members continued to inform 
the design, planning and evaluation of many 
healthcare services. These perspectives are vital 
to our ability to stay true to our patient-centred 
approach to delivering care. 

The breadth of diverse research activity 
conducted throughout SMHS during 2021/22 
remained impressive. Existing research 
projects were maintained, many new research 
projects commenced, and our research culture, 
capacity and capability grew as we built on our 
collaborative research strategy.

Through a new observational television 
series, Children’s Hospital, SMHS showcased 
to international and national audiences 
the high standard of paediatric care and 
extraordinary outcomes achieved in the Fiona 
Stanley Hospital (FSH) children’s emergency 
department. Over a two-month period, a 
documentary crew captured the heart-warming 
journeys of paediatric patients and their families, 
from their arrival at the emergency department 
and through the hospital for treatment before 
heading home.

https://www.smhs.health.wa.gov.au/News/2022/06/16/Fiona-Stanley-Hospital-proudly-stars-in-new-internationally-broadcast-TV-series
https://www.smhs.health.wa.gov.au/News/2022/06/16/Fiona-Stanley-Hospital-proudly-stars-in-new-internationally-broadcast-TV-series
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It was a privilege to represent the SMHS Board 
at the annual Light after Dark memorial services 
held across all hospital sites. On the darkest day 
of the year, the 21 June winter solstice, SMHS 
staff came together to reflect on the challenges 
of the past 12 months and remember colleagues 
who had passed away. The services were a 
reminder that from that day forward our days 
would be lighter, brighter and longer, and of the 
comfort and support that can be found among 
colleagues.

The SMHS Board to Ward program provides 
Board members an opportunity to understand 
what good quality care looks and feels like 
from the patient, carer and staff perspective 
by undertaking visits to clinical areas. Visiting 
Board members consistently note the sincere 
gratitude of SMHS consumers towards both the 
care received and those who provide it, as well 
as pride and job satisfaction amongst SMHS 
staff.

Despite extraordinary challenges, we 
maintained a robust financial position meeting 
our obligations to the WA Government and 
ultimately to the people of Western Australia 
(WA). This will further support SMHS into the 
future so we can continue to meet the demands 
and expectations of our community.

It remained a privilege over the past 12 months 
to stand shoulder-to-shoulder with my fellow 
Board members. They are a great support to me 
in my role of Board Chair, and have, once again, 
helped drive the vision of the health service.

I would like to thank outgoing Board member 
David Rowe for his many years of service. 
As Chair of the Finance and Governance 
Committee, David is a strong advocate for 
high quality local health services and effective 
financial management.

Successfully walking the line between clinical 
care and the business of healthcare requires 
resilient leadership. The Board acknowledges 
the demonstrated competencies of SMHS 
Chief Executive Paul Forden and the executive 
team to adapt in times of great change and 
uncertainty without compromising care. Their 
balanced viewpoint remained essential to 
maintaining a constant cross-site perspective 
across SMHS hospitals and community-based 
services.

I also wish to recognise the ongoing assistance 
of Department of Health (DoH) Director General, 
Dr David Russell-Weisz, and his executive team 
to the board’s operations. Through your strong 
leadership and collaborative approach, you have 
guided the WA health system through another 
difficult year.

In closing, I again extend our deepest gratitude 
to SMHS staff – your resilience, professionalism 
and genuine compassion during challenging 
times does not go unnoticed by the SMHS 
Board, or the community. It has been an 
endurance race, but we have many reasons 
to be optimistic about the future, particularly 
the care you provide with such kindness and 
dedication. 

It is a privilege to be a part of this health service 
and an honour in my role as the SMHS Board 
Chair to endorse the 2021/22 annual report. 

Adjunct Associate Professor  
Robyn Collins 
Board Chair 

https://youtu.be/7CgbJgNeXJw
https://www.smhs.health.wa.gov.au/About-Us/Health-Service-Board
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Chief Executive’s report
This year we celebrated 125 years of 
delivering care at Fremantle Hospital 
(FH). While how we deliver care 
across our hospital and community-
based services has certainly 
changed over the years, what 
hasn’t changed is the unwavering 
dedication, commitment and 
resilience we demonstrate every day. 

This mindset has been so very clearly on 
display over the last few years as we and the 
world battled the COVID-19 pandemic. Here in 
WA and at SMHS, we rose to the challenges 
presented to us. Time and time again our staff 
demonstrated their agility and flexibility in the 
face of a rapidly changing COVID-19 healthcare 
environment, never once losing sight of the 
need to provide compassionate care with the 
patient at the heart of all our decisions. 

I am proud of the work of our health service 
and the fearless dedication of all our staff in 
ensuring we kept our community safe. From our 
COVID-19 testing and vaccination clinic staff to 
those in our emergency departments, intensive 
care units and respiratory wards, all of whom 
wore personal protective equipment (PPE) 
without complaint, to the support teams behind 
them. Despite so many unknowns, it is was 

these individuals and teams that kept everything 
going. 

When you take a minute to consider the scope 
of pandemic response that was needed across 
our health service, it is simply breathtaking. Our 
COVID-19 vaccination and testing clinics gave 
more than 358,868 COVID-19 vaccinations 
and performed 84,089 COVID-19 tests. In our 
hospitals, teams developed new patient flows 
to accommodate COVID-19 patients, testing 
and re-testing to identify and then address risk 
points through the journey. Our emergency 
department staff established processes to safely 
test patients before they enter the department, 
while our community-based care continued to 
provide essential care in patients’ homes. 

Faced with high levels of staff illness and 
furlough across all areas staff stepped up as 
needed. Some were trained to deliver care 
in areas they wouldn’t normally work, while 
corporate and administrative staff helped by 
delivering meals, scripts and other support 
activities. 

What is most evident from all that has been 
done to prepare and implement these changes 
is our commitment to teamwork and the 
unwavering support we have for each other, our 
health service and our community. As health 
professionals, we all pull together and deliver. 
This is what 2021/22 was about for our health 
service. 

While COVID-19 was a huge focus in 2021/22 
and despite the extraordinary challenges 
it presented, SMHS also made significant 
progress on delivering several WA Government 
projects plus programs outlined in the SMHS 
2021–2025 Strategic Plan.

Teams across SMHS continued to implement 
solutions and innovative practices to address 
not only COVID-19 but other health care 
challenges. We launched two new apps for 
patients to help in their recovery and to ensure 
proper pre-surgery preparation, respectively. 
Using simple technology of live streaming, our 
neonatal unit made it easier for parents to have 
regular contact with their very ill babies. 

Throughout the year we placed significant focus 
on developing our teams. The roll out of our 
own leadership programs, such as Care to Lead 
and SMHS Leadership Alumni, demonstrate this 
commitment. These in-house designed training 
programs, customised to the needs of our 
health service and staff, will help us retain our 
staff and be attractive for future employees. 

We’ve also made great inroads in supporting 
the wellbeing of the SMHS workforce. Through 
the pandemic there was a significant increase 
in staff illness and fatigue, which is to be 
expected. It has therefore been important to  
bring further attention to staff wellbeing. 

https://www.smhs.health.wa.gov.au/About-Us/Strategic-focus
https://www.smhs.health.wa.gov.au/About-Us/Strategic-focus
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The development and implementation of the 
SMHS Wellbeing Framework was our first 
step. SMHS also created a new SMHS Chief 
Wellbeing Practitioner position to design a 
comprehensive organisational approach to 
employee wellbeing, and I very much look 
forward to reporting on our success in next 
year’s annual report. 

With national and international recruitment 
hindered by the pandemic, it remained 
extremely important for SMHS to retain its 
current workforce. Work continued broadly in 
this area throughout the year, but with a specific 
focus on our doctors in training (DiT) as SMHS 
made significant improvements to ensure they 
receive the support and training they need to do 
their jobs. 

We continued to be at the forefront of being an 
environmentally sustainable organisation. Most 
notable for 2021/22 was SMHS being the first 
WA healthcare organisation to be a signatory 
to the Health Care Climate Challenge and 
Pledge. SMHS staff also continued to look for 
ways to be more environmentally sustainable. 
One noteworthy initiative from our anaesthesia 
departments made SMHS desflurane free and 
reduced our CO2 emissions by close to 40,000 
kg a month. Next financial year I look forward 
to reporting on the SMHS Comprehensive Net 
Zero Strategy and the establishment of specific 
targets. 

SMHS also progressed several WA Government 
commitments, including significant projects 
which required dedicated teams to deliver them. 
These projects included: 

 y successfully transitioning FSH Serco facilities 
management areas and 633 staff to SMHS

 y refurbishing ward areas and subsequently 
relocating some services at FH in preparation 
for the development of 40 additional mental 
health beds on the campus 

 y commencing the transition of services and 
staff at the Peel Health Campus (PHC)

 y replacing the FH theatre air conditioning 
system 

 y expanding the virtual emergency medicine 
project to Rockingham General Hospital 
(RGH) and aged care areas. 

Once again SMHS ends the year in a good 
financial position, despite the complexities 
of delivering healthcare services in such a 
challenging environment. This enables SMHS 
to continue to invest in services that meet the 
needs of our population. 

I thank the SMHS Board Chair Robyn Collins, 
and Board members for your ongoing support 
and leadership. I acknowledge the members 
of the SMHS Executive team for your staunch 
commitment to the health service and your 
teams. It has been a demanding year but you 

always put patients and staff at the centre of our 
decision making.  

Most importantly, I recognise and thank our 
staff and volunteers, because without you 
SMHS would not achieve all that we have. 
Being a healthcare professional or volunteer is 
a vocation, a calling. It requires compassion, 
empathy, and understanding. There needs to 
be resilience, courage and strength to face the 
events that occur daily in a healthcare setting. 
I can truly say every SMHS staff member and 
volunteer has these attributes and more.  

Thank you going above and beyond with our 
values – Care, Respect, Integrity, Excellence 
and Teamwork – in your hearts, and for always 
striving to deliver excellent health care, every 
time. 

Paul Forden 
Chief Executive 

https://www.smhs.health.wa.gov.au/About-Us/Strategic-focus/Environmental-sustainability
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Celebrating 125 years of delivering excellent health care
In February 2022,  
Fremantle Hospital 
celebrated its 125th 
anniversary and its rich 
history of providing 
excellent clinical care to 
the local community.

Fremantle Hospital started as a two 
storied residence built in 1856 by 
convict labour using stone from the 
nearby Fremantle Prison grounds. 
Known as The Knowle, the building 
remains on the hospital grounds 
today. 

In January 1897, The Knowle 
became Fremantle Public Hospital 
and opened with 52 beds. 

By 1900, two additional wards and 
an operating theatre were needed, 
with medical, surgical, community 
and paediatric wards later added 
to meet the health needs of the 
community. 

In the years that followed, further 
additions included the Ron Doig 
Block in 1934 and the William 
Wauhop Wing in 1960.

In those intervening years, as the 
world experienced world wars and 
the Great Depression, FH cared for 
those with illnesses including the 
bubonic plague, typhoid, diphtheria, 
and pneumonic influenza. 

 
As patient numbers increased, 
planning for a new hospital became 
a necessity. In 1981 Her Majesty 
Queen Elizabeth II officially opened 
B Block, naming it the Princess 
of Wales Wing. In April 1983, 
the Princess of Wales visited the 
building named in her honour.

Alongside its history of outstanding 
clinical care, FH housed leaders in 
medical excellence, including Nobel 
Prize for Medicine or Physiology 
winner Professor Barry Marshall AC, 

who in 1982 was a senior registrar. 
Two years later, he and Robin Warren 
proved Helicobacter pylori infections 
played a major role in causing 
peptic ulcers and that specific 

1927
First purpose built 
Adelaide Samson 
Children's Ward 
building opened

1939
Alexander McCallum 

Memorial Block 
officially opened 

1957
FH is declared 

a teaching 
hospital

1970
The new Adelaide 
Samson Children's 

Ward is offically 
opened

1934
Ron Doig 

Memorial Block  
opened: casuality 
and outpatients 

1960
William Wauhop 

Wing  opened

1856
Residence built – 

The Knowle

1897
The Knowle became 

Fremantle  Public 
Hospital

1919
New multi-

storied nurses 
home built

1925
Ladies Auxiliary 
volunteer group 

formed

1900s
Additional wards 

and operating 
theatre added

1909
Isolation ward and 
quarters built near 

prison wall
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1979
FH first hospital 

in Australia to use 
microfiche film to 

store medical records

1981 
Princess of Wales 

Wing B Block officially 
opened by HRH 

Queen Elizabeth II

2015 
FH transitions 

to becomes 
a specialist 

hospital

2021 
New SSU

2022
Celebrating 

125 years

1991 
New ICU and 

CCU opened in 
B Block

1987 
FH patients had 
a bird's-eye view 
of America's Cup 

challenges

1985 
First FH accreditation 

survey – full 
acceditation  

status gained

1982 
East Fremantle 

Annexe officially 
handed over to Mental 

Health Services

1997
New Trauma 

and Emergency 
Centre in  
B Block

1994
Mental Health 

Alma Street Centre 
opended

1989 
Hyperbaric 

Medicine Unit 
opened

It is through the dedication of all 
FH staff, past and present, who pull 
together through times of change, 
work as a team and maintain a 
strong community atmosphere 
through genuine care for each other 
and their patients, that FH has 
become the hospital it is today.  

antibiotics could kill the bacteria and 
permanently cure the ulcers.

In 2015, the focus of the hospital 
changed from a tertiary hospital 
with an emergency department and 
intensive care unit to a specialist 
site for aged care, mental health and 
elective surgery.

Ongoing investment continues 
through the upgrade of eight 
surgical theatres, a new 14-bed 
short-stay surgical unit, opening of 
additional beds and the new 40-bed 
mental health development. These 
will further develop the hospital’s 
specialist care provision over the 
coming years. FH also recently 
unveiled the first robot assisted joint 
replacement technology for public 
patients.

While FH continues to grow 
and evolve, the heart of this 
hospital remains unchanged. 
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